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Introductions & Objectives
• Celebrate provincial success
• Gather provincial input and create local sustainability plans

Welcome

This presentation will be recorded and available on the PEAS website

Curtis Perrott

Director, Pediatrics Rehabilitation, 
Glenrose Rehab Hospital
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12:30 pm Welcome & Introductions
12:40 pm Family Story
12:55 pm Celebration of Provincial Progress
1:15 pm Introduction to Sustainability
1:30 pm PEAS Provincial Sustainability Plans
1:45 pm World Café Small Groups: Brainstorming provincial sustainability plans
2:20 pm Break
2:30 pm World Café themes: Summary & Discussion
2:50 pm Small Groups: Sustainability Planning at a site/team level
3:30 pm Report Out
3:55 pm Wrap-Up & Next Steps
4:00 pm Adjournment

ILC 4 Session Agenda

Sep 22, 2022
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 PEAS Family Peer Mentorship

 Family Care Mapping video & 
resources

 Helping Your Child Learn to 
Bite and Chew Handout

 Learning to Drink from a Cup 
Handout

 Tube Feeding Care Plan -
fillable

Updates
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Autism & Feeding Webinar
Joint presentation between the Glenrose Rehabilitation Hospital (AB), 
and Holland-Bloorview Kids Rehabilitation Hospital (ON)
• Part 1: Assessment | Oct 26, 1 hour + 30 min percolator
• Part 2: Treatment | Nov 2, 1 hour + 30 min percolator

More info to come!

Updates
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 Tips for Success: Getting Through 
Mealtime Struggles
5-part video series for families – fall 2022
(provincial Goodbye Mealtime Struggles)

 Home Blended Feeding
6-part video series for families – early 2023

Updates – Working on:



PEAS Innovation Learning Collaborative 4

Sep 22, 2022



Family Story
Carla Lummerding
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Celebration of 
Provincial Progress
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Desired 
Direction:

     

95% CI

Improved

No change

Worsened

































PEAS & Thank You!
Virtual Luncheon & Celebration

this winter

More details to come 



Introduction to Sustainability

PEAS Innovation Learning Collaborative 4

Sep 22, 2022

Tracy Wasylak
Chief Program Officer, SCNs

Tracy Wasylak is the Chief Program Officer, Strategic Clinical Networks 
with Alberta Health Services. She has held numerous senior leadership 
roles within Alberta Health Services. Tracy holds an adjunct assistant 
professor appointment with the Faculty of Nursing at the University of 
Calgary.  She is the Co-Lead for the ABSPORU 2.0  Learning Health 
System Platform.  Tracy received the Order of Merit, Nursing Policy 
Award, from the Canadian Nurses Association in March 2018. She was 
the recipient of the 2015 AHS Presidents Excellence Award in the 
category of Innovation and in  2019 she received the award for 
Outstanding Achievement in Quality Improvement for her provincial 
contributions to care pathways.
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Sustainment(ability)

(AHS-CT, 2018)

• Sustainability = sustaining the 
intervention and sustaining the 
outcomes or gains

• Planning increases chance 
of intervention sustainment; if 
intervention is not sustained, 
the chance that it will be 
uptaken in future is diminished
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Sustainment(ability)

(AHS-CT, 2018)

• Sustainability plans resemble 
implementation plans - they 
have the same components



We started with:
• Team Charters
• Balanced Scorecards
• Action Plans

So after 2 years: Image source: https://garden.lovetoknow.com/image/252305~bean-cycle.jpg

We are now:
• Sustainability Planning

We continued to:
• Send Family Surveys
• Meet to review your Scorecards & adjust Action Plans
• Team Leads reported monthly data
• Host webinars

Orientation: Nov 2020 |        ILC 1: Feb 2021 |         ILC 2: Sep 2021 |         ILC 3: Mar 2022 |        ILC 4: Sep 2022



This tool was adapted from 
Health Quality Ontario's 
Sustainability Planner, and AHS 
Strategic Clinical Networks
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• Clarify what you are sustaining
• Engage leaders
• Involve and support front-line staff
• Communicate the benefits of the improved process
• Ensure the change strategy has been trialed, and is ready to be 

fully implemented and sustained
• Embed the improved process
• Build in ongoing measurement

7 Steps
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Step 1: 
Clarify what you are 
sustaining 



Quality 
Dimension PEAS Key Performance Indicators (KPIs) | Jan 5, 2021 draft Data Source

Acceptability 1. % of families who indicate that they are involved as much as they want to be in 
decisions about their child’s care and treatment.
(Target = increase in “Always and Usually” collated %)

•Family Survey

Accessibility 2. % of families who indicate that they have to wait too long to access care
(Target = reduction in %)

3. Clinic self-reported indicators:
a. % of urgent patients that are seen within 2 weeks for assessment
b. % of routine patients that are seen within 6 weeks for assessment
c. (Additional indicator: Ability to see follow-up patients in a timely way)

•Family Survey

•Self-reporting tool 
(completed by Team 
Leads)

Appropriateness 4. % of patients reporting that they have an EFS Care Plan (Target = increase in %) •Family Survey

Efficiency 5. % of patients admitted to hospital quarterly in relation to feeding/swallowing issues
(e.g. aspiration, malnutrition, dehydration)
(Target = reduction in %)

•Patient list sent to 
analyst who 
matches to 
hospital data

Safety 6. % of patients seen in an ED quarterly in relation to feeding/swallowing issues
(e.g. aspiration, malnutrition, dehydration) 
(Target = reduction in %)

•Patient list 
matched to 
hospital data

Effectiveness 7. Clinic Self-Reported measure based on levels of achievement towards implementing 
the PEAS clinical pathway (reporting tool) (Target = increase in performance level)

8. Note: Additional indicator available depending on sample size: % of families with reduction in 
family impact score (quality of life)
(Target = increase in % of families with reduction in FS-IS total score) 

•Self-reporting tool 
(completed by Team 
Leads)

•FS-IS Survey

https://redcap.albertahealthservices.ca/surveys/?s=CKYLDCM977
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• Engage leaders
Step 2:
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Step 3
Involve and support 
front-line staff
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• Communicate the 
benefits of the 
improved process

Step 4
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• Ensure the change strategy has been 
trialed, and is ready to be fully 
implemented and sustained

Step 5
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• Embed the 
improved process

Step 6
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Step 7
Build in ongoing 
measurement



We started with:
• Team Charters
• Balanced Scorecards
• Action Plans

So after 2 years: Image source: https://garden.lovetoknow.com/image/252305~bean-cycle.jpg

We are now:
• Sustainability 

Planning

We continued to:
• Send Family Surveys
• Meet to review your Scorecards & adjust Action Plans
• Team Leads reported monthly data
• Host webinars

Orientation: Nov 2020 |        ILC 1: Feb 2021 |         ILC 2: Sep 2021 |         ILC 3: Mar 2022 |        ILC 4: Sep 2022

OUR WORK TODAY



Questions
& 

Comments?
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PEAS Provincial 
Sustainability Plans
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Our Commitment
• PEAS website & CPG and 

tools will continue to be 
updated in a timely fashion

• Forum for connecting and 
meeting provincially

PEAS Sustainability Plans (draft)
What will change
• Less frequent changes and 

new tool updates

• ILCs will end, with a greater 
focus on having a meaningful 
Community of Practice 
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Our Commitment
• Provide opportunities to 

receive regular reports where 
feasible

PEAS Sustainability Plans (draft)
What will change
• Balanced scorecards will be 

frozen, however we can 
explore other reporting options

• PEAS family surveys can 
continue for medical teams if 
desired. Allied Health teams 
are encouraged to use the 
RMoC Surveys for family input.
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Our Commitment
• Provide professional 

development opportunities
– From now until Spring 2023, PEAS will 

host ~1 webinar / month

PEAS Sustainability Plans (draft)
What will change
• After Spring 2023: 

To be determined based on 
stakeholder input, needs, and 
feasibility
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Next Steps – PEAS will:
1. Analyze feedback from today’s ILC
2. Survey Providers and Host focus groups with families and healthcare 

providers to evaluate the project (Fall / Winter 2022)
3. Draft a Provincial Sustainability Plan
4. Share plans during the provincial virtual Celebration & Luncheon
5. Start transitioning to Operations including starting a Community of Practice
6. Publish final close-out report (Spring 2023)

PEAS Sustainability Plans (draft)
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What we need from you & your leaders
• Regular team meetings, commitment 

to interprofessional teamwork and 
focus on quality improvement

• Develop and maintain your 
sustainability plans

• Continue to provide high quality care 
including using the PEAS tools such as 
the Goal Wheel, Care Plan, CPG, etc…

• Active participation in the Community 
of Practice

• Honest feedback in the Focus Groups 
and Provider Survey



World Cafe
Small Groups
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Brainstorming to help PEAS build a provincial 
Sustainability Plan on the following 4 topics:
• Topic 1: Community of Practice
• Topic 2: Continuous Quality Improvement & Evaluation
• Topic 3: Content (eg: CPG, Handouts, Website, etc…)
• Topic 4: Continuing Education

World Café Small Groups
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Round 1
(10 min)

Random 
automatic 

assignment 
to a topic

Click “join” to 
select a group 
(different topic)

Round 2 
(10 min)

Break
(10 min)

Return to 
Main 
Room

Large 
Group

Main Room
Summary & 
Discussion

?
Ask for Help

Need Support? Can’t Switch Rooms?

Return 
to Main 
Room

or





Break
15 minutes
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World Café themes:
Summary & Discussion
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Brainstorming to help PEAS build a provincial 
Sustainability Plan on the following 4 topics:
• Topic 1: Community of Practice
• Topic 2: Continuous Quality Improvement & Evaluation
• Topic 3: Content (eg: CPG, Handouts, Website, etc…)
• Topic 4: Continuing Education

World Café Topics
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Topic 1: Community of Practice



Topic 2: Continuous Quality Improvement & Evaluation



Topic 3: Content (eg: CPG, Handouts, Website, etc…)



Topic 4: Continuing Education



Small Groups
Sustainability Planning
at the site/team level

PEAS Innovation Learning Collaborative 4
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• Instructions for small group work

• What’s on the PEAS ILC SharePoint: 
– Balanced Scorecard
– Sustainability Plan
– Report Out Form

Sep 22, 2022
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1. Clarify what you are sustaining
2. Engage leaders
3. Involve and support front-line staff
4. Communicate the benefits of the improved process
5. Ensure the change strategy has been trialed, and is ready to be 

fully implemented and sustained
6. Embed the improved process
7. Build in ongoing measurement

7 Steps
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• Team Lead to complete
• Questions:

1. What two activities will you keep doing & why? 
2. How will you measure your progress and 

ensure these activities are sustained going 
forward?

3. What is one thing your team will take back to 
leadership or those not present today?

4. When is the date for your next team meeting?

• Extra space for miscellaneous
actions & parking lot

Report Out

Sep 22, 2022
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Teams
Team Facilitator(s) Team Lead(s)
North Zone – Grande Prairie Mark Moland & Alice Chiu Abby Webb & Laurel Sheridan
North Zone – General Crystal Klassen, Gloria Hodder Cynthia Pruden
Stollery Aspiration Clinic Shannon O'Blenes Amanda Adsett
Stollery Aerodigestive Clinic
Stollery Feeding & Swallowing Clinic
Stollery Home Nutrition Support Program (HNSP) Bobin Eldaphonse Tannis Busch
Glenrose Patty O'Krafka Cynthia Brown
Central Zone Melissa Lachapelle Christine Pizzey & Nancy Whelan
ACH Home Nutrition Support Program (HNSP) Melanie Matiisen-Dewar, 

Jennifer Murphy
Sonia Cioffi, Kerry Hart, Louise Mills

ACH Eating, Feeding, Swallowing Clinic
ACH Cleft Lip & Palate Clinic
Early Childhood Rehabilitation
ACH Neonatal Follow-up Clinic
ACH Complex Airway Clinic + Calgary Peds Home Care Jonathan Snider Mary Ellen Hartmann & Meredith Luipasco
Calgary Zone - Pediatric Community Rehabilitation Vija Doyle, Kaitlin Taylor Denise Beckstead & Katherine Bennett
Calgary Zone - Rural Allied Health Laura Benard Christine Dengis & Sara Finlayson
Medicine Hat Regional Hospital Pediatric Specialty Clinic Shivonne Berger Janine Whyte, Tricia Miller
Southwestern Alberta Children’s EFS Patty O’Krafka Theresa Kinyua
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• Gillian Catena
Admin Assistant Coordinator extraordinaire!

• Vanessa Steinke
PEAS Provincial Project Manager

PEAS Support Team

PEAS help!
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• Success depends on everyone’s participation
• Focus on what matters
• Contribute your thinking and experience
• Listen together for deeper themes, insights and questions
• Try not to get hung up on the data – use it as a guide and indicator.

Turn on your camera if you can
• No multi-tasking 
• Use the Parking Lot for:

– unanswered questions
– out of scope topics

• Have fun!

Ground Rules



Breakout Groups
Return at 3:30

PEAS Innovation Learning Collaborative 4

Sep 22, 2022



PEAS Innovation Learning Collaborative 4

Sep 22, 2022

Site name

• What two activities will you keep doing and why? 

• How will you measure your progress and ensure 
these activities are sustained going forward?

Report Out questions (1-2 min / team)
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Report Out
Team Team Lead(s)
North Zone – Grande Prairie Abby Webb & Laurel Sheridan
North Zone – General Cynthia Pruden
Stollery Aspiration Clinic Amanda Adsett
Stollery Aerodigestive Clinic
Stollery Feeding & Swallowing Clinic
Stollery Home Nutrition Support Program (HNSP) Tannis Busch
Glenrose Cynthia Brown
Central Zone Christine Pizzey & Nancy Whelan
ACH Home Nutrition Support Program (HNSP) Jennifer Murphy, Melanie Matiisen-Dewar, Sonia 

Cioffi, Kerry Hart, Louise MillsACH Eating, Feeding, Swallowing Clinic
ACH Cleft Lip & Palate Clinic
Early Childhood Rehabilitation
ACH Neonatal Follow-up Clinic
ACH Complex Airway Clinic + Calgary Peds Home Care Mary Ellen Hartmann & Meredith Luipasco
Calgary Zone - Pediatric Community Rehabilitation Denise Beckstead & Katherine Bennett
Calgary Zone - Rural Allied Health Christine Dengis & Sara Finlayson
Medicine Hat Regional Hospital Pediatric Specialty Clinic Janine Whyte, Tricia Miller
Southwestern Alberta Children’s EFS Theresa Kinyua



Wrap Up & Next Steps
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• Finalize & Post your:
– Sustainability Plans
– Report Out

• Continue:
– Regular team meetings,
– Using the PEAS tools 

• Connect:
– Webinars & Community of Practice
– Focus Groups & Provider Survey

• Celebrate! (more info to come)

Next Steps

Image source: https://garden.lovetoknow.com/image/252305~bean-cycle.jpg



Thank You
Speakers

Family Story CARLA LUMMERDING
Key Note Speaker TRACY WASYLAK

Master of Ceremonies CURTIS PERROTT
Mistress of Ceremonies NATASHA TIEMSTRA

Support Team

JATIN PATEL GILLIAN CATENA GLORIA HODDER VANESSA STEINKE



PEAS Take a Bow!

Provide your feedback & ideas:
https://survey.ahs.ca/peas.ilc4

https://survey.ahs.ca/peas.ilc4
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